Project Management Institute® (PMI®) Authorized Trainer Partner Cl{eaaycBell

Authorized Training Partner Instructor - PMP - Issued by Project Management In  Software Services Pvt. Ltd.

Course Name

PMI AGILE CERTIFIED PRACTITIONER (PMI-ACP)® CERTIFICATION
TRAINING

About the Course

The PMI-ACP certification highlights your agile expertise with the industry’s only agnostic, experienced-
based, ISO-accredited exam. It validates your ability to drive excellence across methodologies, including
Scrum, Lean, Kanban, and more—uwith a truly agile and a team-centric approach, this certification is sure
to make you stand out among peers, employers, and stakeholders alike. READYBELL is recognized as
an Authorized Training Partner by the Project Management Institute (PMI). This course includes 21
PMIl—-approved PDUs (Professional Development Units) of agile practices training which is a prerequisite
of the ACP certification exam.

Key Skills You Will Learn

The PMI-ACP Certification is divided into three main domains: Agile principles and mindset, tools and
techniques, and knowledge and skills assessment and ensures you learn Agile Project Management and
Project Management. These domains cover a broad range of Agile topics and practices to gauge your
proficiency in Agile project management and your ability to apply Agile principles in real-world situations.

Course Pre-Requisite

The course is designed for anyone who wants to learn and master the agile way of working in projects.
However, in case you wish to apply for PMI-ACP® certification you need:

- A Secondary degree

- 21 contact hours of agile practices training

- 12 months of general project experience within the last 5 years (a current PMP® or PgMP® satisfies
this requirement but is not mandatory)

- 8 months of agile project experience within the last 3 years

Target Audience

IT Managers, Scrum Masters, Product Owners, Developers, Project Managers, Testing Professionals,
Project Consultants, Scrum Team Members, Agile Transformation Team Members, Software Engineers,
Product Managers, Team Leaders, Business Analysts, Aspiring Agilists

Job prospects with this
role

Scrum Master, Agile Project Manager, Agile Trainer, Program Manager, Project Manager, Deputy Project
Manager, Project Coordinator, Project Analyst, Senior Project Manager, Project Director.

Course Duration

21 Hours

Certification

READYBELL PMI-ACP 21 PDUs training + Exam Prep Certificate and the 21 PMI®-approved PDUs

Mode of Training

Instructor-led 100% Online or 100% Classroom (Salt Lake, Kolkata - India) or hybrid mode (Online +
Classroom) as suitable for the learner

Course Fees

Please contact us

Refund Policy

Get a 3-Hrs free trial during which you can cancel at no penalty. After that, we don’t give refunds

Job Assistance

Will assist candidate in securing a suitable job




- READYBELL is Project Management Institute® (PMI®) Authorized Trainer Partner

- READYBELL uses exclusive, PMI-authorized training content, aligned to evolving ACP® examination

subject areas, for ACP® examination preparation.
- READYBELL uses PMI authorized examination preparation materials

- Trainings are given ONLY BY CERTIFIED TRAINERS and PMI-approved instructors (This ensures our
candidates are being taught by qualified instructors who understand the content and can meet their

needs as modern-day learners)

Why READYBELL - READYBELL uses PMI-developed/PMI-approved/PMI- licensed course content bought from PMI
separately for each candidate. This ensures a consistent, high-quality learning experience and the
comprehensive knowledge needed to prepare for these exams and authenticated course/exam material
- READYBELL being the PMI's Authorised Training Partner, has the ability to offer PMI-approved 21
Contact Hours and submit the Contact Hours claims for students
- READYBELL uses Student Checklists: Online lists for students to ensure adequate coverage of key
concepts
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CURRICULUM
Topic Sub-Topic Duration (Hrs)

PMI AGILE CERTIFIED
PRACTITIONER (PMI-
ACP)® CERTIFICATION
TRAINING

Introduction to PMI-ACP

Agile Overview

Agile Framework and Methodologies

Agile Methodology - Scrum

Agile Methodology - XP

Agile Methodologies - Lean, Kanban, Crystal

Agile Coaching

Analysis and Design

Agile Estimation

Agile Planning, Monitoring and Adapting

Product Quality

Extreme Programming

Value Based Prioritization

Soft Skilss and Communication

User Stories and Retrospective

Process Improvement

Metrics

Risk Management

21 Hrs




PLUS (INCLUDED IN THE
CURRICULUM)

Case Studies and Hands On Project(s)

Question Answer for each Chapter

Online Video Lectures

500+ exam practice question and answers

Cloned questions from PMI

Direct Interaction with Instructor

Application Assistance

To register for this course please e-mail/call us




